BUDGET NEEDS ASSESSMENT APPLICATION
	Name of Person Submitting Request:
	Ailsa Aguilar-Kitibutr, Psy. D. on behalf of the Counseling Department

	Program or Service Area: 
	Counseling Department

	Division:
	Student Services

	When was the last Program Efficacy document completed?
	Spring  2008

	What rating was given?
	Continuation

	Amount Requested
	$ 52,000 for a 21-hour per week one adjunct counselor (Second of two requests)


1. Provide a rationale for your request. 

	Presently, the Counseling Department’s budget of $10,000 is used to defray the salaries of six adjunct counselors who render variable number of hours not exceeding ten hours per week depending on peak days of registration and departmental needs. The main sources for additional monies, Matriculation, Basic Skills Initiative, and Financial Aid Office (FAO) are unpredictable at best, subject to budget cuts. In  June through August 2010 where elevated demand for counseling occurred, 908 additional counseling hours at the cost of $ 43, 206.20 were provided by part-time faculty ancillary to the department’s  complement of eight faculty members. Without Matriculation and Basic Skills funds, the full-time counselors would have been bereft of work hours to meet the needs of our fall registrants.
This year the department did not receive any funding in contrast to  the erstwhile $40,000 received from FAO last year, for students on financial aid appeals who need assistance for  rigorous academic, career, and personal counseling, as well as, a thorough consideration of courses from other colleges. These recipients receive additional counseling interventions for study, learning, behavior modification, and success skills and a complete education plan to ensure a more focused approach to program completion. 
On the other hand, monies from the Basic Skills Initiative were cut from $40,000 to approximately $30,000. This leaves the department less hours of adjunctive work for our population in which approximately 85% assess into at least one of the basic skills courses, five per cent higher compared to the state wide data according to the Research and Planning Office (October, 2010). In addition, cuts from DSPS created a ripple effect that added more consumers of counseling services. With the burgeoning general population of approximately 14,000 comprised of financial aid appellants, special needs students, basic skills students, and college-ready students, more adjunct hours are imperative. 
This request is for the salary of one adjunct counselor who will render 21 hours per week for 52 weeks totaling 1,092 hours and amounting to $51,961.62. The request is the second of two requests for a permanent augmentation of the current budget of $10,000 in addition to other sources of funding. Without any increase, only 231.5 hours will be made available within the existing budget.


2. Indicate how the content of the EMP One-Sheet and latest Program Efficacy Report support this request. How is the request tied to program planning? (reference the page number(s) where the information can be found on the EMP and Program Efficacy).
	The Consultation Council Task Force recommendation for a 1:900 counselor- student ratio(Program Efficacy Report on Counseling , Spring, 2008, p. 13), One-page Departmental Summary (EMP, p. 7)  including the EMP Key Findings on pages 121-135 delineate the dire need for an additional counselor in order to support program and institutional goals.


3. Indicate if there is additional information you wish the committee to consider (for example: regulatory information, compliance, updated efficiency and/or student success data or planning etc).
	The Standards of Satisfactory Academic Progress for Financial Aid Recipients (Financial Aid Guide, 2010; Financial Aid Brochure), state that all students on financial aid are expected to complete their degree/certificate within 150% of the published unit requirement. They are expected to show satisfactory GPA and completion of courses every semester. Another considerable number of students are on appeal status due to unsatisfactory academic standing as seen on highly utilized services chart (EMP, p.75); at the same time, a new group of students appeal every semester (Scheduling and Reporting System, 2010). Also, a number of students from the general population are on academic/progress probation and dismissal. These groups all need additional interventions aside from the regular career and academic advising corollary to education planning.


4. Evaluation of related costs (including any ongoing maintenance or updates) and identification of any alternative or ongoing funding sources. (for example Department Budget, VTEA or Perkins)
	The salary of $51, 961.62 includes benefits. Without the aforementioned external resources such as Basic Skills Initiative and Matriculation, only $10,000 equivalent to minimal hours of adjunctive assistance is available.


5. What are the consequences of not funding this budget request?


	Academic success is associated with receiving counseling. Counseling services are a key component to achieving course retention, completion, and persistence until the attainment of degrees or certificates. Moreover, majority of our students are financial aid recipients. A sizeable number of these are categorized on financial aid dismissal due to the completion of 70 units or more without having completed a degree/ program, or they are on probation caused by unsatisfactory progress. Without counseling intervention, students will not be able to appeal their case since counseling is an important first component of the appeal process.


Needs Assessment Applications due to Committee by 10/15/10


